TOWN OF PLATTEKILL
REGULAR TOWN BOARD MEETING
December 17, 2025


Time – 7:00pm
1.       SALUTE TO THE FLAG: 

ROLL CALL: 
The following Town Board Members were present:
	Supervisor Depew
Councilman Fazio	
Councilman Castillo
Councilman O’Flaherty
            Councilman Hoppenstedt

PUBLIC HEARING:    NONE
PRESENTATIONS:  
2. MINUTES:
· [bookmark: _Hlk72778570][bookmark: _Hlk73645752][bookmark: _Hlk108464208]Supervisor DePew made a motion to NOT READ the minutes from the December 3, 2025 Town Board Meeting
Seconded by Councilman Hoppenstedt
On the vote: All Ayes

Supervisor DePew made a motion to ACCEPT the minutes from the December 3, 2025 Town Board Meeting.
Seconded by Councilman Castillo	
On the Vote: All Ayes


4.  ADDITIONS: 
· The Town Board presented Supervisor DePew with a plaque for his years of service and dedication as Councilman and Town Supervisor. 

· Supervisor DePew would like to thank not only the board, but all the staff, and all the folks in the community, whether they support what we do or do not support what we do. Understand that we try to be fully transparent. We try to do the best possible job we can with the education that we have and the education that we do and the steps we take to make good, good, solid decisions. It has been a long, hard road, but I'm very appreciative of the board, the staff, the employees of the Town Hall. Unbelievable. Great job for everybody. Thank you very much for the support and doing what you guys do. Police Department, Highway Department, the whole Town Hall. And I have to also include the rest of the departments that I didn't know. That being said, like I said, I appreciate very much. That was a great honor, and I've had a great honor in serving the community. And that I am not going to be serving the community for the next year. Who knows what the next year will bring, but if I do decide to come back, which I may, you never know, my seat will move from here to the audience. And just like my feeling as serving the town, accountability is what's important. And accountability is what I strive for. Thank you very much.


· Barton & Loguidice- Sidewalks/Maple Avenue, Clintondale 
Supervisor DePew- I received an email from Barton Lojudice, those are the folks that are doing the study or the engineering on the Maple Avenue sidewalk. “Hi Dean, we have completed the construction plans and estimations for the Maple Avenue sidewalk replacement project. The anticipated cost for this project is $560,000. I have attached a copy of the plans and the estimate, which I'll forward to the board. Overall, the project construction cost was estimated to be approximately $369,000, which includes a 10% contingency factored in. In addition to that, we added project costs for inflation, anticipation of a 2027 construction date. A separate RFP will be required for the construction inspection work, and the next step is, can include applying for a transportation alternative program or a TAP funding grant for the project. The program is open now. Applications must be submitted by March 12th, 2026, and a mandatory pre-review submission is due on January 15th, 2026.”
We are familiar with the grant program, its application, and can work with the town through the process. Out of that 560,000 a very large portion, or all of it, is anticipated to be covered by a grant, and that was his question here. That, I don't know what the desire of the board is, but my opinion is that we move forward with this grant as time is of the essence. January 15 is that hard date for the initial process. I do know that we've applied for grants in the past, we were unsuccessful with those grants. I do know the anticipation was getting the engineering done, and we've concluded that. That is a big plus and gives us a step up as far as the grant process goes. So, that being said, I think that anticipation letter should go in and move forward with that. The hard numbers will come out and show us what the March deadline will be to actually file that grant. If that's filed in March, I believe that those grants are a six-to-eight-month turnaround. There's a period to submit the grants, it's a short window, and then they take about six months to go ahead and go through the process for award. It's become a hazard up there, and it definitely needs to be addressed. It's something we've been working on and kicking the can down the road for years. It's on a county road that's maintained by the county. So, to me, the snow plows, the salt, everything has deteriorated that sidewalk. There's been rebar cut out of that sidewalk that's been sticking up, that's been hit with the plows, or cars, or what have you. There are people that walk that sidewalk every day, jog that sidewalk, children that walk that sidewalk, and it's a safety concern. So, it's not only a safety concern, but it's a great liability, and ultimately, you know, we don't want anybody getting hurt up there. So, we did go and do the study onto it. But I will pursue, at the board's request, I will pursue that by a phone call tomorrow. I will reach back out. I did leave a voicemail with him. 


5.    REPORTS:      November 2025
Supervisor DePew made a motion to NOT read the reports. 
Seconded by Councilman Castillo
On the Vote: All Ayes 


6. BUSINESS: 
· Police Purchase Request- 
Supervisor DePew- This is a request, and it's for the sum of $8,000. That is for a purchase of a 10 X 18 Super Barn LP Smart Side. It's a storage shed is what it is with a garage door onto it. The request to spend the $8,000 will come out of their .2 account.
So, they do have the money for it. So, it's a very good idea, in my opinion, for them to do that. There were two options initially. One of the options was to put it on the blacktop. The other option was to put it onto a pad. He did speak to the highway superintendent. And he said that upon the approval of the town board for this, that he would send somebody up there to actually look and see where the best possible place is to avoid any kinds of problems with snow removal, the septic system, a loss of any kind of parking, and basically put it in an area that would be conducive to, you know.
Councilman Fazio- Well, it could be a little bit higher, Dean, right? Because they have to do gravel and whatnot. Because originally this price, the $8,000, they were going to set it on the blacktop. And then when they got looking at it. So that is a good point. Because parking up there is so crazy. 
Supervisor DePew- Would it be of value to make a motion to allow the police department to spend up to $9,000. And that would give them plenty of buffer to purchase any kind of stone. If they have enough money to cover out of that .2. 
Because $1,000, I don't think they're going to be able to do it. All right. Unless the highway is doing it themselves.
Supervisor DePew- I'll make a motion to allow the police department to spend up to $10,000 out of their .2. To purchase the storage shed as requested. And the extra money would be utilized for the pad underneath it. 
Councilman Fazio- $9,000 would be good if it's only stone. Honestly, that's the number that I feel comfortable.
Supervisor DePew- So I'll rescind that motion. I will make a motion that we allow the police department to spend up to $9,000. To purchase a 10 by 18 storage. I should say super barn LP smart side. Which is a storage shed as requested. And that is for the price of $8,000. The additional $1,000 up to the $9,000 mark would be utilized for the gravel. To put under the building. 
Seconded by Councilman Castillo
On the Vote: All Ayes 
· RESOLUTION #69- Establishment of Employee Benefit Accrued Liability Reserve Fund
Supervisor DePew made a motion that the Town Board establishes a reserve fund. The purpose of this Reserve Fund is to accumulate monies to fund accrued employee benefit payments due to an employer upon separation of service with the Town, such as but not limited to authorized accrued but unused and unpaid sick leave and vacation time. 
The purpose of this Reserve fund is to assist the Town Board in planning for lump sum cash payments made to employees upon separation of service and to reserve monies in the fund in order to make such payments. 
Seconded by Councilman Castillo
On the Vote: All Ayes 


· RESOLUTION #70- Establishment of Building Capital Reserve Fund
Supervisor DePew made a motion for the Town Board to establish a capital reserve fund. The purpose of this Reserve Fund is to accumulate monies to finance the construction and reconstruction of a type of capital improvement, namely Town buildings. The Town Board authorizes the opening of the Reserve Fund account at M&T Bank and directs an initial deposit into the Reserve Fund in the amount of $150,000.00 which monies shall be transferred from allocated surplus funds. 
Seconded by Councilman Castillo
On the Vote: All Ayes 

· Supervisor DePew reminded the public that the Settlement meeting will be on December 30, 2025 at 10:00AM. 



7.     PUBLIC INPUT: 
· Supervisor Depew made a motion to open Public Input at 7:35PM.
Seconded by Councilman Fazio
On the vote: All Ayes

1. Kathy Beinkafner- The new building money account concerns her. Will it be in a high interest earning account?
Supervisor DePew- We will make the best investment and money possible. We will put in the highest earning account to make the most money. 

2. Judy Mayle- Where is this police money coming from to purchase the shed? The .2 line only has $254.00 left?
Supervisor DePew- I will have to look into that. We wouldn’t do the purchase if they didn’t have the money to spend on it. 
Judy- The Liability reserve fund, how much is accrued right now?
Supervisor DePew- I don’t know how much sick/vacation, etc. is built up. I figured around 75%, $40,000 is what is accrued. 
Judy- Is that the Highway or the Town?
Supervisor DePew- It is split into 2 accounts, Highway and General Fund employees. 

Councilman Castillo made a motion to CLOSE Public Hearing at 7:45PM
Seconded by Supervisor DePew
On the Vote: All Ayes 


8.  TRANSFERS: 
1. Highway Transfer Request- Resolution #66
Supervisor DePew made a motion to transfer $149.98 from DA.5010.400 Superintendent of Highways to DA.5010.200 Highway Equipment. 
This transfer is necessary to cover the cost for a new printer and insurance included for 4 years. Seconded by Councilman Hoppenstedt
On the Vote: All Ayes 

2.  Highway Transfer Request- Resolution #67
Supervisor DePew made a motion to transfer $20,000 from DA.5110.400 General Repairs to DA.5142.400 Snow Removal. 
This transfer is necessary to cover the cost for the end of the year, unforeseen bills for road salt and stone dust. 
Seconded by Councilman Hoppenstedt
On the Vote: All Ayes 

3. Highway Transfer Request- Resolution #68 
Supervisor DePew made a motion to transfer $30,000 from DA.5110.100 General Repairs to DA.5142.100 Snow Removal. 
This transfer is necessary to cover the cost of unforeseen overtime. 
Seconded by Councilman O’Flaherty
On the Vote: All Ayes


10.    EXECUTIVE SESSION:  Legal Action
Supervisor DePew made a motion to Enter into Executive Session at 7:46PM
Seconded by Councilman Hoppenstedt
On the Vote: All Ayes

Judy Maybe commented that it is required of the Town Board to be more specific and detailed about what they are going into Executive Session for. 

Supervisor DePew made a motion to exit Executive Session at 8:41PM. 
No Decisions and No motions were made. 
Seconded by Councilman Castillo
On the Vote: All Ayes 
9.     VOUCHERS:

· Supervisor Depew reviewed the Voucher Detail report Dated December 17, 2025 which includes:

The A-General Fund in the amount of	……….$33,066.38
[bookmark: _Hlk143079939]The DA-Highway Fund in the amount of	$15,325.69
The H- Capital Projects in the amount of …………………………..$8,995.00
The H1 Ban Bridge NY in the amount of …………………………..$2,786.45
The SA Drainage District in the amount of …………………………..$1,000.58
The SB Modena Lighting in the amount of …………………………$1,800.71



For a grand total in the amount of                           $79,838.95

Supervisor Depew made a motion to accept the vouchers, recognizing that the Audit Committee has reviewed the claims and found them acceptable for payment. 
Seconded by Councilman Fazio
On the vote: All Ayes

Councilman Castillo commended Councilman Fazio and the committee that worked on BESS. 
Supervisor DePew thanked the Town Board and the employees for all of their work. 



ADJOURNMENT: 
Supervisor DePew made a motion to adjourn the meeting at 8:47PM
Seconded by Councilman Hoppenstedt
		On the Vote: All Ayes 









Town of Plattekill
Resolution #66 of 2025
General Fund Budget Amendment



Supervisor DePew made a motion to adopt the following Resolution #51 of 2025.


WHEREAS, the Highway Superintendent has requested a transfer in the amount of $149.98 from A.5010.400 Superintendent of Highways Contractual to A.5010.200 Superintendent of Highway Equipment		

WHEREAS, this transfer is necessary to cover the cost of the new printer and insurance for 3 years 


 NOW THEREFORE BE IT RESOLVED, by the Town 
Board of the Town of Plattekill, Ulster County, to amend the 
2025 General Fund Budget with an increase of the A.5010.200 Superintendent of Highways Equipment and a decrease A.5010.400 Superintendent of Highways Contractual in the amount of $149.98	 

BE IT FURTHER RESOLVED, that funding shall be supported by 
 a transfer from the from A.5010.400 Superintendent of Highways Contractual to A.5010.200 Superintendent of Highway Equipment		




Councilman Hoppenstedt seconded.

On The Vote:				YES		NO		Abstained		Absent
Supervisor Depew			  X
Councilman Castillo Jr		  X
Councilman Fazio			  X 
Councilman Hoppenstedt		  X
Councilman O’Flaherty		  X




	I hereby certify that the above Resolution #66 of 2025 was adopted by the Town Board of the Town of Plattekill at a regularly scheduled Town Board Meeting held on 12/17/2025, that it is entered in the minutes thereof and is on file in the Town Clerk’s office. 
RESOLUTION # 67 of 2025
			               Highway Budget Amendment
    	
	The following resolution was introduced on a motion made by Supervisor DePew and seconded by Councilman Hoppenstedt. 

WHEREAS, the Highway Superintendent has requested a transfer in the amount of $20,000.00 from DA.5110.400 General Repairs to DA.5142.400 Snow removal		
WHEREAS, this transfer is necessary to cover the cost for the end of year unforeseen bills for road salt & stone dust

NOW THEREFORE BE IT RESOLVED, by the Town Board of the Town of Plattekill, Ulster County, to amend the 2025 Highway Fund Budget with a decrease of the expense line DA.5110.400 General Repairs in the amount of $20,000.00 and an increase in the expense line DA.5142.400 Snow Removal in the amount of $20,000.00

BE IT FURTHER RESOLVED, that funding shall be supported by a transfer of $20,000.00 from DA.5110.400 General Repairs Contractual to DA.5142.400 Snow Removal 

On the vote:
					Aye            Nay            Abstain            Absent

Supervisor Depew			 X
Councilman Castillo Jr		 X
Councilman Fazio			 X
Councilman Hoppenstedt		 X
Councilman O’Flaherty		 X

	
Date:  	December 17, 2025	


              RESOLUTION #68 of 2025
Highway Budget Amendment
    	
The following resolution was introduced on a motion made by Supervisor DePew and seconded by Councilman O’Flaherty. 

WHEREAS, the Highway Superintendent has requested a transfer in the amount of $30,000.00 from DA.5110.100 General Repairs to DA.5142.100 Snow removal		

WHEREAS, this transfer is necessary to cover the cost for the unforeseen overtime

NOW THEREFORE BE IT RESOLVED, by the Town Board of the Town of Plattekill, Ulster County, to amend the 2025 Highway Fund Budget with a decrease of the expense line DA.5110.100 General Repairs in the amount of $30,000.00 and an increase in the expense line DA.5142.100 Snow Removal in the amount of $30,000.00

BE IT FURTHER RESOLVED, that funding shall be supported by a transfer of $30,000.00 from DA.5110.100 General Repairs Personnel to DA.5142.100 Snow Removal Personnel

On the vote:
					Aye            Nay            Abstain            Absent

Supervisor Depew			  X
Councilman Castillo Jr		  X
Councilman Fazio			  X
Councilman Hoppenstedt		  X
Councilman O’Flaherty		  X

Date:  	December 17, 2025	




RESOLUTION #69 of 2025
TOWN OF PLATTEKILL TOWN BOARD
ESTABLISHMENT OF EMPLOYEE BENEFIT ACCRUED 
LIABILITY RESERVE FUND

	BE IT RESOLVED that pursuant to §6-p of the state General Municipal Law, the Town Board hereby establishes a reserve fund to be known as the Employee Benefit Accrued Liability Reserve Fund (“Reserve Fund” or “Fund”).  The purpose of this Reserve Fund is to accumulate monies to fund accrued employee benefit payments due to an employee upon separation of service with the Town, such as but not limited to authorized accrued but unused and unpaid sick leave and vacation time.  Since an employer does not know when an employee will give notice of his or her separation from service, the purpose of this Reserve Fund is to assist the Town Board in planning for lump sum cash payments made to employees upon separation from service and to reserve monies in the Fund in order to make such payments.

	BE IT FURTHER RESOLVED that the chief fiscal officer of the Town is hereby directed to deposit and secure the monies of this Reserve Fund in the manner provided by §10 of the General Municipal Law.  The chief fiscal officer, at the direction of the Town Board, shall invest the monies in the Reserve Fund in the manner provided by §11 of the General Municipal Law and consistent with the investment policy of the Town.  Any interest earned or capital gains realized on the monies so deposited or invested shall accrue to and become part of the Reserve Fund.  The chief fiscal officer shall account for the Reserve Fund in a manner which maintains the separate identity of the Reserve Fund and shows the date and amount of each sum paid into the Fund, interest earned by the Fund, capital gains or losses resulting from the sale of investments of the Fund, the amount and date of each withdrawal from the Fund, and the total assets of the Fund, showing each balance and a schedule of investments, and shall, at the end of each fiscal year, deliver to the Town Board a report of the operation and condition of the Fund.  

	BE IT FURTHER RESOLVED that, except as otherwise provided by law, expenditures from this Reserve Fund shall be made only for the purpose for which the Reserve Fund is established.  No expenditure shall be made from this Reserve Fund except by authorization of the Town Board in accordance with §6-c of the General Municipal Law, including a permissive referendum if required by §6-c(8) of the General Municipal Law.

BE IT FURTHER RESOLVED that the Town Board authorizes the opening of the Reserve Fund account at M&T Bank and directs an initial deposit into the Reserve Fund in the amount of $40,000.00, which monies shall be transferred from unallocated surplus funds.   
On the vote:
						   Aye            Nay            Abstain            Absent
Supervisor Depew				    X
Councilman Castillo Jr			    X
Councilman Fazio				    X 
Councilman Hoppenstedt			    X
Councilman O’Flaherty			    X
Dated:  December 17, 2025


RESOLUTION #70 of 2025
TOWN OF PLATTEKILL
ESTABLISHMENT OF BUILDINGS CAPITAL RESERVE FUND

BE IT RESOLVED that pursuant to §6-c of the state General Municipal Law, the Town Board hereby establishes a capital reserve fund to be known as the Buildings Capital Reserve Fund (“Reserve Fund” or “Fund”).  The purpose of this Reserve Fund is to accumulate monies to finance the cost of the construction and reconstruction of a type of capital improvement, namely Town buildings.

BE IT FURTHER RESOLVED that the chief fiscal officer of the Town is hereby directed to deposit and secure the monies of this Reserve Fund in the manner provided by §10 of the General Municipal Law.  The chief fiscal officer, at the direction of the Town Board, shall invest the monies in the Reserve Fund in the manner provided by §11 of the General Municipal Law and consistent with the investment policy of the Town.  Any interest earned or capital gains realized on the monies so deposited or invested shall accrue to and become part of the Reserve Fund.  The chief fiscal officer shall account for the Reserve Fund in a manner which maintains the separate identity of the Reserve Fund and shows the date and amount of each sum paid into the Fund, interest earned by the Fund, capital gains or losses resulting from the sale of investments of the Fund, the amount and date of each withdrawal from the Fund, and the total assets of the Fund, showing each balance and a schedule of investments, and shall, at the end of each fiscal year, deliver to the Town Board a report of the operation and condition of the Fund.  
BE IT FURTHER RESOLVED that, except as otherwise provided by law, expenditures from this Reserve Fund shall be made only for the purpose for which the Reserve Fund is established.  No expenditure shall be made from this Reserve Fund except by authorization of the Town Board in accordance with §6-c of the General Municipal Law, including a permissive referendum if required by §6-c(8) of the General Municipal Law.

BE IT FURTHER RESOLVED that the Town Board authorizes the opening of the Reserve Fund account at M&T Bank and directs an initial deposit into the Reserve Fund in the amount of $150,000.00, which monies shall be transferred from unallocated surplus funds.   

	                                   					On the vote:
				                          Aye            Nay            Abstain            Absent
 
Supervisor Depew			             X
Councilman Castillo Jr			X
Councilman Fazio			             X
Councilman Hoppenstedt			X
Councilman O’Flaherty			X


Dated:  December 17, 2025
2

