TOWN OF PLATTEKILL
REGULAR TOWN BOARD MEETING
November 5, 2025


Time – 7:00pm
1.       SALUTE TO THE FLAG: 

ROLL CALL: 
The following Town Board Members were present:
	Supervisor Depew
Councilman Fazio	
Councilman Castillo
Councilman O’Flaherty
            Councilman Hoppenstedt



PUBLIC HEARING:    
Supervisor DePew made a motion to OPEN the Preliminary Budget- Public Hearing at 7:05PM
Seconded by Councilman Hoppenstedt
On the Vote: All Ayes

1. Judy Mayle- For the general fund of $300,000, over the last 5 years the Town Board has allocated 1.4 million dollars for fund balance to reduce the taxes. The Town Board is talking about taking another $300,000 this year. What does that bring your fund balance to date to?
Supervisor DePew- Our current balance is $966,257.32 but we are expected to receive a 2nd quarter mortgage tax of $108,000 and we are hoping to receive another check closer to the end of the year. 
Judy- Your fund balance from the start of the year, $98,000 was expended so far. So, your balance after will roughly be $600,000 after. You are stripping the town savings. What happens next year? You are going to have to keep making up for what you have been doing for the last 5 years. The fund balance will be depleted and you will hit the tax payers with a tremendous increase. That is unrealistic for the community. 
Supervisor DePew- 2014= 3.01%		2015= $.68%		2016= 0
			 2017= .10%		2018= .2%		2019= .73%
			 2020= .67%		2021= 1.35%		2022= .97%
    			 2023= 1.15%		2024= 8.60%		2025= 5.80%
This kind of budgeting is why we are where we are today. There were no increases. 
Judy Mayle- I want the town to not depend on the savings account that is not reoccurring. It puts the town further and further behind. We cannot make up for 1.4 million dollars. It could have been maybe used to build a new town hall and improve the facilities you have now. This town has lived off the fund balance. 

Supervisor DePew- The Town Board is only responsible for the A/DA Fund. They are not responsible for the Library, Fire Districts. They have their own budgets. 

2. Judy- How do you come up with the money amount for the drainage district? How much is the fund balance for the drainage districts?
Supervisor DePew- It is set up at the beginning of the year. A lot of them is set from the engineers when they are set up. I do not know what it is off hand. This past year, we purchased highway department equipment. 
Judy- When these districts were first formed, you use the same figures? Does the Town Board set the numbers or does the Highway Sup. set the numbers? I am trying to make sense of how you get to these numbers. Maybe we don’t have to charge so much for these districts. 
Hunt Road has been $800 consistently. In 2024, you spent $0 and in 2025, $198, far less than the $800.00. The drainage districts should be reevaluated and make sure it is money you need. 
Supervisor DePew- A skid steer was purchased in March 2025 and that came out of the drainage district fund balance. 
Judy- So there will be a transfer shown as we get into the Highway Budget line? You had over $100,000 in the drainage fund district? If it is not in the budget how can anyone give you an informed comment and understand what we are being taxed. 

3. Linda Byrnes- A computer should be up front so we can get the accurate numbers to the public. 

4. Annette Laskowsky- So because money was spent with resolutions, it is not shown in the budget? In August 2025, you had 3 resolutions for legal matters, auditor and they are not shown in this budget. Where does the extra money go that isn’t spent in the drainage districts?
Supervisor DePew- to that fund balance. The balance today is $203,242.16
Annette- No one can ask questions if no one sees it. 

5. Judy M- Is the fund balance and the drainage district combined?
Supervisor DePew- No it is separate 
Judy- Will there be a readjustment to the budget showing accurate numbers. Are you going to adjust the numbers to include the purchased skid steer. You purchased $100,000 on equipment in 2025, will you add that to the $117.00 spent. 
Supervisor DePew- Yes

6. Gladys Figuroea- Is the budget up on the website? 
Supervisor DePew- Yes. But we are transitioning to the new mandated .Gov. We are not 100% finalized but some folks were having difficulty. 

7. Mike Miorano- Plattekill Fire Department is out of control. It is going up 16% and they had a huge increase last year as well. My taxes were increased 9% last year. 
Supervisor DePew- The Town is not responsible for their budget; we have 0 control of the fire department budgets. 
Mike- There is only 25 people here and there should be more here. Why is the budget not being advertised on the lit-up signs around town. 
Supervisor DePew- It is advertised on our Facebook page and our website. We have a sign board out front. 
Councilman Fazio- People last year requested more notice so Sarah put the budget meeting dates on all the tax bills. 

8. Judy Mayle- The auditor line, since 2022 on average has spent $43,000 a year. This year you transferred in $10,000 to increase from $22,000-$32,000. Right now, it looks like you will exceed that $32,000 yet you are reducing the amount again in 2026. What are you doing differently that able it to be reduced?
Supervisor DePew- 2023, someone else was the bookkeeper. And stuff wasn’t always done accurately. We have since hired someone new. There is a lot of reports and filings that were not done. 
Judy- What are you doing differently that changes the numbers from $38,000-$22,000? Why did you reduce the budget?
Supervisor Depew- The office is running more efficient. It more accurate and on time filing. 
Judy- You are saying she is learning more but you keep spending more money. If you need the money, then you should be budgeting appropriately. You recently had to transfer in $10,000. You should be reflecting the type of money that you need. The town should not rely on a fund balance that is already being drained. 

9. Annette Laskowsky- If she is learning everything why did you need to transfer the $10,000 in August 2025. What did you need that extra money for then?
Supervisor DePew- There was extra filings that needed to be done. Mandates that we had to do
Annette- Are they going to be there next year? Or is it a one and done filing? 
Supervisor DePew- We have found out that we don’t need the extra money. We think this will satisfy what we are doing

10. Judy M- On the engineer line, looking at your annual financial documents that you file annually, the numbers are incorrect for your previous actual years 2023/2024. Don’t you want to use the past history so you can judge the future? 
Supervisor DePew- You are saying that 2023 actual is wrong? 
Judy Mayle- That is correct. Your actual for 2023 is $37,289.65. Your actual 2024 was $84,916.21. You reported these to the NYS comptroller’s office.  I can see that you have already exceeded the 2025 final budget.
Supervisor DePew- Under engineering and contractual?
Judy- Yes 
Tiffany G- The AUD is both escrow and what the town takes in so it is combined. 
Judy- Both are shown under engineer and contractual, how do you break that apart then to what you are paying for the engineer? If it was under escrow, you should have a revenue to offset that. At the very least you should show the accurate numbers that you are spending. Based on those numbers, you are exceeding 2025 budget and I don’t see that you made adjustments for that. What are you figuring for your engineer cost moving forward? What are you going to be using the engineer for that you think $17,500 is enough when you are already exceeding that. 
Supervisor DePew- Based on our projects going on in town. 
Judy M- What are those projects?
Supervisor DePew- We have a sidewalk project going on. Other projects in the town, we have a project coming in, a small industrial park. It is going through the Planning Board phase right now. 
Judy M- You said 2026, are those planning board or are you using them to do some sidewalks? I’m sure you have all taken a look at and figured out that we don’t need as much money as you are spending this year. 

11.  Annette- I Foiled Liberty View Farms after you transferred the $70,000. We spent $50,000 already in 2025. Highway negotiations you have spent $10,000 YTD. I think the last meeting you told me it takes a while to do the negotiations. In your calculations, why are you reducing attorney fees, maybe you didn’t add enough?
Supervisor DePew- It sounds like that, yes. 

12. Annette- The Police personnel, is that their pay?
Supervisor DePew- Yes, pay and benefits. 
Annette- I was looking at the old contract that ended in 2023, the new one isn’t signed yet?
Supervisor DePew- It is with the attorneys. 
Annette- You have not had a contract for almost 3 years. Have the police been getting the raises that were in the old contract through now?
Supervisor DePew- That goes into a contingency fund and they have to be paid retro when the contract is settled? 
Annette- How are you getting the money into the contingency fund?
Supervisor DePew- We are collecting it in anticipation of the settlement. We have money to set aside to pay retro. The contract has already been signed and agreed upon. We signed the contract several months ago. It is waiting for one more look over from the attorneys.

13. Judy Mayle- The retro pay for the police is it in the personnel line for 2026?
Supervisor DePew- It is under contingency. 
Judy- How much of that retro is for the police?
Supervisor DePew- I am not sure. 
Judy- Then how do you know that $40,000 is enough? How much in the contingency fund Is the retro pay for the police? You are budgeting and spent $37,000 out of the contingency fund this year. How do you know that the $40,000 is enough for the police and for any other contingency that might come up? You settled the contract; you calculated the retro pay. 
Supervisor DePew- I believe everyone has been paid. 
Judy- Oh, so you’ve done this already. That is the $37,000. Thank you. 

14. Mike M- Dog Control Line, my neighbors 2 dogs run loose all day long. They have killed my cat, killed chickens, hurt kids. I have called the dog control officer 100 times, I take pictures, send to Andrew. I think his whole line should be cut. 
Supervisor DePew- I tell everyone having an issue to make a written complaint. 
Mike M- I handed it to James and Dean. This has been going on 1.5 years. What are you going to do about this?
Supervisor DePew- We can’t discuss personnel issues right now. 

Councilman O’Flaherty makes a motion to have the audience ask questions and not go line by line. 
Seconded by Supervisor DePew
On the Vote: All Ayes 

15. Annette- I am the one that likes to go line by line. 

16. Judy Mayle- Under 7140.4, $20,000 was eliminated. Why?
Supervisor DePew- that was RHR. It is no longer a Plattekill Day
Judy- Under parks, all the money spent came out of the ARPA money, where is that in this parks budget?
Supervisor DePew- We put in benches, a volleyball court, gag ball, playground, etc. 
Judy- Where is the expenditures in the budget? You aren’t showing your money coming in and going out, why?
Supervisor DePew- The filings are through the federal government. 

17. Annette- Rocking Horse Ranch went down $20,000. No longer Plattekill day, is that right? 

18. Judy Mayle- Social Security calculations, who calculates them?
Tiffany- That is based off all the .1 accounts
Judy- That is reduced in the preliminary budget from the tentative. I think the original number was more accurate, you are at in increase of $98,000 with police personnel alone. 
9040.8- Both workers comp in the general fund and the highway fund, you reduced it by $20,000. I know you get an annual cost from your carrier, what is your estimate in 2026. 
Tiffany- $68,395.30 That is the entire town between DA and A. Split evenly. 

19. Annette- The police car debt principal. August 2025, you put in the extra $18,860.50. The tentative and preliminary are at $37,035. The interest was $11,388 and you brought the interest down to $3,308. 
Supervisor DePew- We had 3 cars and now we only have 2 we are paying on. One is the police chief’s car that we have one more payment on.
Tiffany- Last two cars are 2026. 

20. Judy- Non property sales tax: You are showing that you will have an increase of $45,000. How did you get to that number?
Supervisor DePew- Less people are paying cash. The anticipated payment that is coming in for the last quarter is roughly $108,015. 
Judy- This is sales tax. I am looking at your numbers on your sales tax, your actual for 2023 was $282,350. It is less than what you are showing here as an actual. You are showing $353,985. That is not what you reported. Your historical sales tax, I don’t know how you are getting such a large jump. What are you expecting to come in that gets you from $177,000 to $300,000?
Tiffany- $209,000 YTD is correct number
Judy- Will you be filing an adjustment? When is your next payment expected?
Tiffany- I am not sure. 
Judy- You are not going to make $300,000 in the year 2025 let alone what you expect in 2026. 


21. Judy Mayle- Safety inspections; You are showing a $40,000 increase. What numbers were your relying on to back that up?
Councilman Hoppenstedt- We also passed the short-term rental law which will bring in fees.  
Supervisor DePew- This was based on 15 units. 
Judy- 1 new law will have a revenue was $40,000?
Supervisor DePew- No, it also includes inspections, fee’s, etc. 

22. Annette Laskowsky- Plattekill Day; the revenue went up a lot? Why
Supervisor DePew- We have been charging the same amount for many years. We want to adjust those fees in January to have the fee’s go up. 


Supervisor DePew made a motion to CLOSE this public hearing on the Preliminary Budget. 
Seconded by Councilman Fazio
On the Vote: All Ayes 

Councilman Castillo would like to pass the budget for 2026.
Supervisor Depew- You would like to adopt this as our budget? But what do you want to do with utilizing funds from the fund balance?
Councilman Castillo- I RECIND what I said
Supervisor DePew- If we go into the fund balance and support the budget with $300,000. This is based on a $225,000 assessed value home, that would increase the taxes at a $9.91 increase under the general fund. 
If we go into it for $200,000- That is going to increase the budget on same value home of $41.97. 
$100,000 out of the general fund, that is $74.04. 
If we take $0.00 out of the fund balance, that would be an increase of $106.10.

Supervisor DePew- The fund balance is healthy but it could be more. I would like to take $100,000 and then an additional $100,000 to help fund the new Town Hall. The current Town Hall is falling apart and is in disrepair. 
Councilman Fazio- I would like $0.00 out of the fund balance. 
Councilman O’Flaherty- We need to rip the band air off and not use the savings. $0.00 starts to take the band aid off. This is going to be an unpopular option to raise taxes but in order to grow, we need to fix this. 
Councilman Castillo- We have to stop taking money from the fund balance. The problem is going to keep growing. 
Councilman Hoppenstedt- I agree, we need to rip the band aid off. I am in between $0 and $100,000. 


Councilman Hoppenstedt made a motion to take $0.00 obligation from the fund balance and adopt this as our budget. 
Seconded by Councilman O’Flaherty
On the Vote: All Ayes


2. PRESENTATIONS:  
3. MINUTES:
· [bookmark: _Hlk72778570][bookmark: _Hlk73645752][bookmark: _Hlk108464208]Supervisor DePew made a motion to NOT READ the minutes from the October 15, 2025 Town Board Meeting
Seconded by Councilman Castillo
On the vote: All Ayes

Supervisor DePew made a motion to ACCEPT the minutes from the October 15, 2025 Town Board Meeting.
Seconded by Councilman Hoppenstedt	
On the Vote: All Ayes

4.  ADDITIONS: NONE

5.    REPORTS:  NONE

6. BUSINESS: 
· Veterans Day Service is on November 11 at 1:00PM
Veterans Memorial Park

· Highway Department Winter Hours
Starting November 3. Hours 6:30-3:00PM 
Monday thru Friday

· Ice Control and Abrasive Screenings BID
Town Board go out to bid and award at the December 3rd Town Board Meeting
They will be awarded 12/1/2025 at 11:00AM

· Stop DWI Contract
Supervisor DePew made a motion that we enter into this agreement with Ulster County
Seconded by Councilman Castillo
On the Vote: All Ayes

Councilman Hoppenstedt made a motion to allow Supervisor Depew to sign the agreement with Ulster County
Seconded by Councilman Castillo
On the Vote: All Ayes 



7.     PUBLIC INPUT: 
· Supervisor Depew made a motion to open Public Input at 9:39PM.
Seconded by Councilman O’Flaherty
On the vote: All Ayes

1. Annette- When Judy was supervisor there was a plan to set money aside for a new Town Hall. 
Supervisor DePew- Nothing was saved. There were some writings that someone wanted to put an addition on this building that was a log cabin. Nothing ever came of that. 

· [bookmark: _Hlk143684822]Supervisor Depew made a motion close public input at 9:41PM. 
Seconded by Councilman Fazio
On the vote: All Ayes




8.  TRANSFERS: 
10.    EXECUTIVE SESSION:  NONE


9.     VOUCHERS:

· Supervisor Depew reviewed the Voucher Detail report Dated November 5, 2025 which includes:

The A-General Fund in the amount of	……….$80,484.84
[bookmark: _Hlk143079939]The DA-Highway Fund in the amount of	$164,630.91
The H1 Ban Bridge Fund in the amount of ……………………………………..$22.50
The H4 Misc Items and Supplies in the amount of ……………………………….$12,390.63
The SA Drainage District in the amount of ……………………………………..$6,935.93



For a grand total in the amount of                           $264,464.81

Supervisor Depew made a motion to accept the vouchers, recognizing that the Audit Committee has reviewed the claims and found them acceptable for payment. 
Seconded by Councilman Hoppenstedt
On the vote: All Ayes



ADJOURNMENT: 
Supervisor DePew made a motion to adjourn the meeting at 9:42PM
Seconded by Councilman Fazio
		On the Vote: All Ayes 
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