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Minutes of:  Thursday,  January 22nd, 2026



SALUTE TO THE FLAG (7:00 P.M.)

Chairman Christopher Mercier called the meeting to order at 7 p.m., led those present in the Pledge of Allegiance, and then conducted roll call of the board members. 

ROLL CALL:		Chairman Christopher Mercier,  Vice-Chair Joseph Egan,  
Helene Dembroski,  Robert Egan,  Bruce Jantzi,  Judith Loertscher

EXCUSED:		Larry Lindenauer


APPROVAL OF MINUTES:      	January 8th, 2026				HD/JE/Aye


PUBLIC HEARING:  

1. Jeffrey Sebesta of 15 Huckleberry Turnpike  (SBL# 107.8-7-7)
Proposed: Front and Side Yard Fence Height Variance

· Applicant Jeff Sebesta requested fence height variances: 2’ for the side yard (proposing 8’ where 6’ is allowed) and up to 5.5’ in the front yard due to sloping grade.
· The board identified incomplete information in the zoning officer’s determination and noted the need for exact variance measurements.
· The public hearing was continued to February 12, 2026, pending submission of a building permit and revised determinations specifying two individual variances.


NEW BUSINESS:  	None


OLD BUSINESS:  	None


VOUCHERS:  		NYPF Annual Membership Dues – 2026		JE/HD/Aye	


ADJOURNMENT:

The meeting was called to adjournment at approximately 7:25 p.m. through a motion from Helene Dembroski and a second from Bruce Jantzi, all Ayes on the vote.
C. Mercier:
Okay, you're on. All right, hold on one second. All right, everyone rise.

J. Egan:
I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one nation, under God, indivisible, with liberty and justice for all.

C. Mercier:
Okay, we're going to do a roll call. Bob Egan?

R. Egan:
Here.

C. Mercier:
Helene Dembroski?

H. Dembroski:
Here.

C. Mercier:
Chris? Here. Joe?

J. Egan:
Here.

C. Mercier:
Bruce?

B. Jantzi:
Here.

C. Mercier:
Judy?

J. Loertscher:
Here.

C. Mercier:
All right. I'd like to put the minutes...

J. Egan:
I make a motion to move minutes to the end of the meeting.

H. Dembroski:
Second.

C. Mercier:
On the vote?

All:
Aye.

C. Mercier:
Okay.

Before I open public hearing, we were just talking about Jeff's height variance request. First of all, Jeff, did you bring the cards?

Jeffrey Sebesta:
Yes.

C. Mercier:
Okay. Regarding the variance, the side says six foot, the front says four foot. The bottom of the front is actually, if we did grant a variance, I'm not saying we are, but usually we have an exact number. In this case, the top of the hill would be two foot in the front, and the bottom of the hill would be five and a half foot.

J. Egan:
So we're talking about five and a half foot for a certain distance on the fence, and two feet for the other distance on the fence?

C. Mercier:
And then the side, I don't have a picture of the side.

Jeffrey Sebesta:
It's a six foot stockade on the side.

C. Mercier:
So the side is six foot?

Jeffrey Sebesta:
Yes.

C. Mercier:
Because the code enforcement officer put your fence exceeded that height.

Jeffrey Sebesta:
The side fence?

C. Mercier:
Yeah, let's see. So replace the side fence. So you want to replace the six foot with an eight foot? Okay, so you would need the two foot variance on the side. So two foot. Side. How would we go about trying to figure out this front?

J. Egan:
It's got to be, I'd say, the height here for a certain distance, and then the other variance would be from that distance over, right? Because that's where the elevation is going to be fairly close.

C. Mercier:
Well, it looks like it.

Jeffrey Sebesta:
About ten feet in from the nine foot, nine or whatever it is. About ten feet in, then it starts to go up the hill.

J. Egan:
We can make a determination over here and try to keep the fence level.

C. Mercier:
Level with the height from here? Okay. That's the only way I could...

J. Egan:
Keep it from this point and maintain the level?

C. Mercier:
If we granted it.

J. Egan:
Because it's on a slope here. Most people stockade their fences down. They're trying to maintain...

B. Jantzi:
The way I view it is he's asking to allow a six foot fence, but it's over nine feet on the other end. So that's going to be kind of a contradictory issue.

C. Mercier:
So I think what Joe was saying is if we take the six foot height on the high side and maintain that height, or maintain that distance in a level line...

B. Jantzi:
Maintain the elevation?

C. Mercier:
The elevation.

B. Jantzi:
So the height is nine feet, five inches?

Jeffrey Sebesta:
Yes.

B. Jantzi:
I mean, that's what's written on it.

Jeffrey Sebesta:
Yes, it was five foot nine. Or nine foot five, yes.

J. Egan:
That's what that extended screen, right?

B. Jantzi:
That's the lattice and that's to the boards at the top of the lattice.

Jeffrey Sebesta:
That's the very top of the six by six.

B. Jantzi:
So if we went to six there... Yeah, it would be three and a half. Coming off, it would be two and a half high on the right end.

C. Mercier:
Are you saying from the bottom?

B. Jantzi:
Okay, so let's say it's nine foot six. If we were to grant six foot there, that would be three feet five inches too much from here, okay? So three feet five inches would have to come off.

C. Mercier:
The front's four foot, right?

B. Jantzi:
No, the nine foot five.

C. Mercier:
Right. The front yard is four foot code.

B. Jantzi:
Right, he's asking for six.

C. Mercier:
He's asking, no, nine and a half, right? It should be nine and a half.

J. Egan:
That's more to the top of it.

B. Jantzi:
Well, that's what I'm saying. We've got to figure which end we're going to go from.

C. Mercier:
Right.

B. Jantzi:
My thinking is the tallest end has got to be the target end for whatever he's looking for, for finished height. And then the right end is going to be short.

H. Dembroski:
But don't you have a permit for the front part, like that main part there on the left? And then he doesn't have a permit for the right end because that's what you add it on to?

Jeffrey Sebesta:
No, the other one is...

C. Mercier:
So I tell you what, since you're the only one here, can I get a motion to open the public hearing?

J. Egan:
It was open, it was left open, right?

B. Jantzi:
Yes, it was left open.

J. Egan:
Yeah, we never closed it.

C. Mercier:
Okay, so we'll just stop. We'll continue the public hearing now so we can ask you questions.

B. Jantzi:
I believe the eight-foot fence that he's looking for is not even shown in this picture, correct?

C. Mercier:
No, that's a sidewalk.

B. Jantzi:
Right, that's parallel to Plattekill Ardonia road.

C. Mercier:
And he wants to put an eight-foot fence, so that would be a two-foot on the side. So you're looking for a two-foot side variance.

B. Jantzi:
Yes.

C. Mercier:
And then the front, because it steps down, that's what we're trying to figure out. Because we're supposed to have the exact number of...

Jeffrey Sebesta:
Right, so if it was straight, like you said, if it was a six to eight, it would be a two-foot variance on that. But since it's nine foot five, I mean, and that may change when it's blacktop, too. That may come up a little bit, but you're only talking two or three inches.

C. Mercier:
Yeah, but we got to go off of what's here now.

H. Dembroski:
But the zoning officer did not put in what he needed. Not in the public notice and not in his comments or the application.

Jeffrey Sebesta:
What do you mean by that?

H. Dembroski:
Like what you're short on, why you're in violation.

Jeffrey Sebesta:
Well, he told me it should have been four foot.

C. Mercier:
But his determination needed to say that.

H. Dembroski:
Which leads us, because we don't know what you're short on. So if he would have put those specifics in the notice...

J. Egan:
Well, maybe we need to have him, because with that slope in that, where is he making his determination? Because he's saying two things are of issue. So maybe we should have him give us exactly what he's talking about.

Because what's going to happen is if we face anybody else in the future, we don't have a true determination. We're going to be back in the same thing to be misunderstood.

Jeffrey Sebesta:
Right, if somebody else comes along.

C. Mercier:
Or even for you, so you have it for a future application. And did you fill out a building permit?

Jeffrey Sebesta:
No, last time we were here, they said get the bearings done first and then apply for the permit.

J. Egan:
We've been down this road before, and I think we should apply for the permit. Get the paperwork in, and let's move that forward. Because we had this issue prior.

H. Dembroski:
And then we can get clarification on the exact details of what the measurements are short on.

J. Egan:
And for what point.

B. Jantzi:
Yeah, because that has to be shown on the building permit. The exacts.

C. Mercier:
I'm sorry, Bruce. I'm not saying we are. But if we did grant it, like Bruce said, it's got to be exact.

So it can't be around 9 1⁄2, 10 feet. It's got to be an exact number.

Jeffrey Sebesta:
So what would you do? Say from the tallest end, say that's what the bearings would be for.

J. Egan:
That's what the inspector is going to do for us. He's going to tell us where the violation exists and where you need relief from. Or you're asking for relief from.

C. Mercier:
I hate to push you off another meeting.

Jeffrey Sebesta:
That's fine.

C. Mercier:
But I think we should just...

J. Egan:
Keep the public hearing open.

Jeffrey Sebesta:
Okay.

J. Egan:
And we'll have to set a date that you think you can get the building inspected with the storm and everything else. I don't know what's going to happen.

Jeffrey Sebesta:
I'll come in next week, and I'll fill out the building permit, and then I'll discuss it with him.

J. Egan:
We have to set a date to come back, and what do you think? A month from now or two weeks?

Jeffrey Sebesta:
A month. That would give us plenty of time to get everything, plus all the cards didn't come back yet.

J. Egan:
He's thinking a month? That would put us into February 12th.

C. Mercier:
So February 12th is our next meeting.

H. Dembroski:
All right.

C. Mercier:
Can I get a motion to keep the...


J. Egan:
I'll make a motion to keep the public hearing open.

B. Jantzi:
I second.

C. Mercier:
Any discussion on the vote?

All:
Aye.

J. Egan:
And make a note that the applicant does not have an issue with it staying open longer.

Jeffrey Sebesta:
None at all.

J. Egan:
All right.

H. Dembroski:
So just for a notation, he sent out 34 and 7 were returned. So if any more come in, you can drop them off to Liz.

Jeffrey Sebesta:
Okay. Thank you.

C. Mercier:
I'll see you on the 12th. Have a good night. All right. Next order of business. We have no new business.

B. Jantzi:
Okay. So just if we can back up to this for a moment, though. I don't know if we have should we put it.
This is a question I raised at the last meeting with him asking for two different things and that's what we just touched on before. We need to have two separate. We have to make sure that we have two separate variance issues, right?

J. Egan:
Side yard.

B. Jantzi:
It's like refers to a fence height variance is what the public hearing was set for. Rather than two fence heights.

C. Mercier:
I'll reach out to the code enforcement officer and explain.

J. Egan:
When he comes in for his variance paperwork, when he's talking to the inspector we're getting his permit, make sure that they note both of those variances, side yard because we mentioned to him but he may jump in.

Speaker 7:
Thank you.

J. Egan:
Liz is going to remind him that's done on the building permit.

E. Ackerly (Clerk):
Should I have him since we're treating it as two separate front and side, should he fill up two permits? No.

C. Mercier:
It's one permit because it's the job that he's doing.

J. Egan:
It's one job that he's doing but he has two different variances so he has to make sure that the building inspector does the determination on both variances.

H. Dembroski:
Okay.

J. Egan:
**Two determinations. Right.**

H. Dembroski:
Same one. He has to note them because the other thing we brought to attention in the public notice, it wasn't stated as to what he was asking because we didn't know because it was on the comments. Going forward, it's just easier for transparency to put it on.

J. Egan:
I don't think the building inspector even put that.

H. Dembroski:
It didn't.

J. Egan:
It wasn't in the comments. Get that clarified so that we have a proper record.

C. Mercier:
We've gone in circles with the zoning officer with what we want the heading to be. It keeps getting changed. I know in December Larry was going to talk to him about it but the other thing is they have to have him fill out a permit.

I don't know how many times I think it was the fence also and it just causes issues because they got to fill out a permit and be denied in order to come in front of us. I'll talk to the zoning officer on that.

H. Dembroski:
And no more "ZBA comments." Because we didn't see it yet. We haven't had a meeting yet and he's saying we commented on it.

It could be misconstrued. It should say "notice of determination."

C. Mercier:
His notice of determination have said the last meeting of last year when we had all the public hearings, if you looked at the headings of all the notices of determination, they were all different headings.

J. Egan:
Consistency is good. On another issue, I got your email and I looked at the stuff for this training in April.

H. Dembroski:
Well this is what Chris is going to propose. We've already correlated to the liaison that because the registration closes in February, if the town can pay our registration fee which is $200 and you want to go, they may say well if you pay your own lodging you can go. We'll pay your registration fee. I think that's...

J. Egan:
You should pay for the lodging.

H. Dembroski:
It's only $110 a night.

J. Egan:
Is it?

H. Dembroski:
I already registered for the hotel but I'm waiting to see. I mean I'll pay for the registration if they want to reimburse me but I really want to go because I like the one-on-one. It's April 19th to the 21st.

J. Egan:
Sunday to Tuesday.

H. Dembroski:
Sunday is just like the reception the night before so you can intermingle with people. Monday there's a lot of the annual meeting. They go through who won this award. The first half of the day and then they have all the presentations of your workshops. They're small. They're like 12 to 15 people in a room. You get a lot of good discussion.

J. Egan:
Will that count for our credits?

H. Dembroski:
If you go to that you'll fulfill your credit requirement for the whole year and if we can get the rollover which technically wasn't allowed to not roll our credits over because everybody else in the state of New York rolls their credits.

J. Egan:
Well we did and then we didn't.

H. Dembroski:
Well because they wanted to take them away. Well we're fighting to get them back.

C. Mercier:
I did talk to Mike. He's for us getting the rollover again. He doesn't know why it was changed and he was going to bring that up to the other town board members.

J. Egan:
I remember we had it one year, two years and then it was taken away after our credits.

C. Mercier:
Okay. The minutes. Actually before we do the minutes I have one voucher. It's for $325. It's a town membership fees for the planning and zoning boards to the federation. Our half of it is $162.50 and that's our membership fee.

J. Egan:
I make a motion we pay the $162.50 for our membership in New York federation planning.

H. Dembroski:
Second.

C. Mercier:
Second. Any discussion? On the vote?

H. Dembroski:
Aye.

C. Mercier:
Aye.

J. Egan:
Aye.

B. Jantzi:
Aye.

H. Dembroski:
I attended one of them today in a Zoom.

C. Mercier:
Anyone opposed? No.

H. Dembroski:
I'm going to forward you guys, once they send me the webinar I can forward it to you and then you can get the discussion. They had the slides that I sent to everybody but it's hard to see the slides because the conversation of when people asked questions was really good and they're going to release the webinar.

J. Egan:
We have the webinar next week for sexual harassment and workplace violence.

C. Mercier:
And we're working on a couple other training.

B. Jantzi:
Their non-training credit bill.

C. Mercier:
Yes. That's the state requirement but we're working on a couple things with the county.

J. Egan:
I've gone to a couple over there in Orange County that they've held it at the jail. They've had a couple good sessions there also. So we should keep an eye out.

B. Jantzi:
They have good ones, sometimes they're in Hyde Park and sometimes they're at Millbrook.

J. Egan:
Yeah. That's over in Dutchess over there. I think we've been to that one.

H. Dembroski:
We're working on another group one for our town that can hopefully review the website. Could do that code 360 so people can get familiar with using, because we don't have code books anymore. So. That's it.

C. Mercier:
Okay. Last thing would be the minutes. Does anyone have any... Anyone have any changes for the minutes?

J. Egan:
I appreciate them coming electronically so I can read them at any time.

E. Ackerly (Clerk):
Of course. Love it. Anyone who did submit corrections to me, I did make those.

H. Dembroski:
I make a motion to accept the minutes.

J. Egan:
I'll second that. I was just letting Bruce skim through it real quick.

B. Jantzi:
As amended.

C. Mercier:
As amended. Okay. I got a motion. I got a second. Any discussion? On the vote?

All:
Aye.

C. Mercier:
Can I get a motion to close the meeting?

H. Dembroski:
I make a motion to close the meeting.

B. Jantzi:
I second.

C. Mercier:
On the vote?

All:
Aye.
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