Town of PLATTEKILL
REGULAR TOWN BOARD MEETING
September 2, 2026

Time – 7:00PM
SALUTE TO THE FLAG: 
ROLL CALL: 
The following Town Board Members were present:
	Supervisor Lembo
Councilman Fazio
Councilman O’Flaherty
	
Councilman Castillo- ABSENT
Councilman Hoppenstedt- ABSENT


PUBLIC HEARING:  NONE
MINUTES:
· [bookmark: _Hlk72778570][bookmark: _Hlk73645752][bookmark: _Hlk108464208]Councilman O’Flaherty made a motion to NOT read the minutes from the August 19, 2026, Town Board Meeting
Seconded by Supervisor Lembo
On the vote: All Ayes

Councilman O’Flaherty made a motion to ACCEPT the minutes from the August 19, 2026, Town Board Meeting.
Seconded by Supervisor Lembo
On the Vote: All Ayes


ADDITIONS:
1. Transfer Station Committee
Supervisor Lembo- I know we discussed doing different things up at the transfer station, and we talked about forming a committee. So, at this time, um, I would like to appoint people to work on that committee. One would be, Sis Morse, Kathie Beinkafner, Donna Egan, myself, and Councilman O'Flaherty. We will see what is going on up there, and maybe we can make some improvements. 
Sis Morse- Gladys Figuroa would like to be on that committee. 
Supervisor Lembo- Ok well we can add one more. I will reach out and see if she is interested. 

REPORTS: NONE
PUBLIC INPUT: 
· Supervisor Lembo made a motion to open Public Input at 7:43pm.
Seconded by Councilman Fazio 
On the vote: All Ayes

1. Esther Coppola- So in other words this is going to work the same way that we are paying for an ambulance. It is going to work on our house (assessment. It's going to be taxed. Is that what's going to happen with that? 
Supervisor Lembo- Yes
Esther Coppola- And then when they get involved in problems, it becomes a town problem. I am a little concerned it might become a town problem. I would be taxed for something I don’t want to be taxed for. But then if the town got involved with this bonding, which I really don't understand completely, then it would become taxes that the town would need to pay off. 
Councilman O’Flaherty- You might be getting into the presentation planned on the 23rd with some of your focus. 

2. Will Farrell- Many years ago, regarding this whole thing with food trucks, we had a good-sized softball team. There was a woman there that had a hot dog stand on the street. And how we did it at that time, I was a rec director then, and how we did it is trial and error. See how it worked. As long as she had her permits and everything, she did very well. So that'd be great for a vendor or a couple of vendors. 
Councilman O’Flaherty- That is what I was getting at, that sort of gray area of figuring out the vendors. 

3. Annette Laskowsky- I hate to be a bug about this, but on September 30th, the budget has to be done. I know you have your stuff out to the departments, but for you to have a meeting, don't you have to have it publicized? Can't you at least say that you're going to have your budget-hearing meetings this month? So, if you pass a preliminary budget that gives everybody everything they want, that's why you have a budget officer.
Sis Morse- The budget doesn’t get passed until right before the election. They fill it out on the board. The first one's tentative budget. 
Councilman O’Flaherty- We have a tentative budget that's submitted and then we meet with the different departments. We have like another month or so of preparing it all. Just getting to the point where it's in our face and then we still have to have the meetings to hash it out.

Annette- Friday, September4 is the last day to submit nominations for citizen of the year. Next year we want to upgrade it to be able to have an online fillable email. Like we had asked you back in April, but we didn't. You can do a Google form and vote on it. 

Supervisor Lembo made a motion to CLOSE public input at 7:55PM
Seconded by Councilman Fazio                           On the Vote: All Ayes 


OLD BUSINESS:  
1. New Town Hall Fund
Councilman Fazio- Well, we voted to have it moved, whatever, last October, November, I believe, and then it was never moved, so how it's supposed to be moved exactly, I don't know. I thought the bookkeeper was going to look into it. 
Supervisor Lembo- I believe we are going to have to make a resolution to do that. 
Councilman Fazio- Steve, didn’t we already make a resolution and vote on it. 
Councilman O’Flaherty- We did, and created, uh, a dollar amount to be allocated, but we never created the line item. 
Councilman Fazio- It was $150,000. 
Councilman O’Flaherty- I think that’s correct, to fund into this. So, I think it's more of a creation and a journal entry, because it is already approved and it's already allocated. You know, the funds are there.  We just haven't physically put them in. 

2. Food Truck at the Town Park
Councilman Fazio- We were actually looking at different towns and talking to different towns yesterday, a couple days before that, to see how they do it, and not for nothing. It's kind of all over the board. Some people allow it. Some people allow for, uh, not really a food truck, because the food trucks they're assigned to one address, so they're not allowed to move around. Some people have per day fees. 
Supervisor Lembo- But I thought we, when we talked, we also talked about the fact that they already had the peddler's permit. 
Councilman Fazio- No, they're not, because in this town, it's only good for the address that they put in for. Because when she, just for instance, Hot Diggity Dogs, she moved from TJs to the new place, she had to change her address. She can't move all over the town. 

Annette Laskowsky- Couldn’t they have more than one permit?
Councilman Fazio- Well, the way it is right now, though, it stipulates one location, so that would have to be changed in the rules and regulations. 
Kathie Beinkafner- Why can’t they just get another permit? 
Supervisor Lembo- Its $250 for a permit. That is a lot of money. 
Councilman Fazio- Well, if they were going to, say, for instance, the soccer games all the time, $250, I don't know how many games they do have there. I would assume quite a few. And practice. But then we also have to come up to a way, how are we going to limit the number of people that go to the park? Because then that's going to become an issue. 
This one we kind of combined from Town of Montgomery and Newburgh. Basically, if you have a peddler's permit, it's good for one stationary location. The way around that is if you were to come to the town clerk's office, fill out an application saying you want to go to the park on such and such date, you still need to get approval from the town board to move your cart from one location to the next, but you don't have to pay anything extra because you already are vetted with a peddler permit with the town.
If you're not vetted with a peddler permit in the town, you need to come in, same thing, fill out an application, get town board approval, and it's $50 per event per date. So, if you had a, I'm just thinking, like a pancake truck that wants to go to the park, you have to have it within so many days of a town board meeting, and you have to say yes, or you can say no because you already have had poor food truck supply for a soccer tournament. You can police it like that, but if you already have a peddler permit, you don't need to pay that $50 per event because you already pay the $250 yearly. So, by filling out this application with your temporary one-day event address, the town board would give you permission to move your cart for the one day. 
Councilman Fazio- So then we would have to change what we already have on the books because all books state, you're good for one location, so we would have to worry about that. 
Councilman O’Flaherty- No, I get this.
This sounds like good on paper, but then how do you, I said that I think last time, or whenever it was, we brought this up, but how do you police the vendors that are there? How are you checking their permits? I just don't know the back story of how, like somebody shows up with a truck to sell something and then let's just say they didn't have a peddler's permit, or they're just showing up to sell ice cream. How do you police them? Who stops them? And I don't mean the police themselves, but who observes that stuff? That's the gray area I see of how to work through it. What's the fine for not having a permit and selling stuff? That would be the way to protect it. 
Councilman Fazio- Right now, I don’t know if we have one on the books. Well, if we don't have a law on books, the police wouldn't be able to tell us anyway. 
Councilman O’Flaherty- Its good, its very close. But I am just worried about that gray area but its very close. It looks good on paper, but we’ve got to figure out one area, like the backside. How to protect somebody from going in there without doing the peddlers or the permit. There's got to be some type of fine, some punitive fine. I just think you've got to insulate it a little bit. This looks really good. Just one little area of protection. So, lets tale it to the next time. 



     3. LOCAL LAW 1/2026- BUILDING DEPARTMENT UPDATED CODES
Councilman Fazio- Well, that was something that the building inspectors… I don't know exactly when they put it in front of us. It's actually to clear up some definitions with state building codes. Not so much town laws, but to bring everything in compliance with the state. Went to the lawyers. They looked at it. And we finally got the okay to allow them to come in. 
Sis Morse- Was that the night the building inspector was here? 
Councilman Fazio- Yes. And we were going to have our lawyer give it a final look which we did, and he sent back his response. This is it. Its all clear so we can actually vote on it tonight and they can implement it. It’s a lot of definitions, actually. Its modernizing what we have. Bringing this up to date and its with the state. The state wanted all towns to update. The state was down in the Town Hall about 2 weeks ago and this was one of the things they wanted to know, if this was put into effect yet. 

Supervisor Lembo made a motion to adopt Local Law #1/2026- Updating the building department codes. 
Seconded by Councilman Fazio 
On the Vote: All Ayes 

4. Memorial (at Town Park)
Councilman Fazio- But remember at one time we were talking about memorials in the park for citizens, and then kind of everything that went on that kind of just got blown away. Should we may be put together a committee who wants to work on that? Because we want to keep something simple and in line with what's going on with that. 
Councilman O’Flaherty- That has been a long time coming. We ran into other, more pressing things but we should absolutely follow up on it because some citizens wanted this. 


5. Veterans Memorial
Councilman Fazio- Where are we with this now? Is that going to get underway soon?
Supervisor Lembo- I met with Mr. Benjamin and the Highway Superintendent about a month ago and we all went out there, went over it and as far as I know, there was something that they needed to do first pertaining to prevailing wage. Something to do with that but in any event, Mr. Benjamin said he was going to start on it in the coming weeks. 
So, and then the other thing we need to do is we're going to have to transfer the funds so that we can pay, be able to pay him as he's doing work. Because I know the money was put, (well, it was here before I got here, but anyway, so we've got to transfer that money so that we could pay out of it. 
Councilman Fazio- Yes, it’s a reimbursement grant. We get the money after the job is done. 
Supervisor Lembo- Correct

Sis Morse- If it’s done in house, the state wont reimburse you. And I have a million questions on our Veterans Fund. So, I think that I should make an appointment and come in and get some answers. When I left as chairman, here was a good amount in that, and then the new chairman was getting the bank statements in that, and then the previous secretary to the supervisor said that the accountant said that the monies in the memorial should be put in a Veterans Fund and not that. And the general fund as a Veterans fund. There was close to $78,000. So, I would like to know where that money was dumped in the general fund? The Veterans Memorial Fund. The accountant, according to the chairman now, told me that the secretary to the past supervisor said that the accountant firm said that because it was worded Plattekill Memorial Fund that the memorial that the things we do for the veterans, the money we raise so we can do the luncheons and that and the parade for the veterans, we couldn't take out of there to change the name to the General Veterans Fund. So, my question is when I talked to your secretary, I was told there was only $2,000 left in that fund. Where the hell did all the money go? Where was it transferred to? That's my question.
And I'm sorry to bring it public, but I haven't been getting answered. So, I want to know because we sell the signs, we do the bricks, we do Plattekill Day and that money and Hannaford is very graceful. They make bags and then they do a fundraiser for us and that money is to be used for the veterans. So, my thing is where did the money go? In the air? Where? Sorry guys. 

Councilman Fazio- You don’t have to be sorry, but do you have any older bank statements or anything you can bring in so we can see where it was, when it was there. 
Sis Morse- There were only two people that had the right to use the banking.
When we originally set up the veteran’s fund, we had the parade. There were three signatures and it had to be members of the veterans committee. So, the right hand knew where the left hand was going.
Only the memorial fund could sign that. So, I need the answers. 
Councilman Fazio- Well I can’t answer because I need to see books first. We need a place to start. 
Sis Morse- Carol and I are working on it, and I will bring them to you. This was done when she was in California. The money was removed and then it was put back. It came in and went out. I am not blaming you guys because you would not have any knowledge of it being done. The Veterans are my whole world. 
Councilman Fazio- We’ll get to the bottom of it. Get your books together and we will work on it. 
Sis Morse- And I would like to say that with the parade and that, that we go back to the three signatures and that the supervisor remained our liaison because he's a deciding vote of the five of you. And we didn't allow the liaison to vote at our meetings because he was to bring the information back to the board. 
Councilman Fazio- Well the one that you have right now has not shown up to a meeting in how many tears? 
Sis Morse- The one we have now has not shown up but we left it as the Supervisor, we had no say. Everything went out of our hands. We had no say. We were told; this is the way it's going to be. That's what Mrs. Peets told me when she came in. She went to the bank with the two new members to sign and the bank said that only Willie and Dean could sign for the parade. Sorry guys, maybe once we get when these dates are, then we can set up a private meeting, so you know what's happening. 

Annette Laskowsky- Yeah, I was confused when you were saying that somebody hasn't shown up because I know that our current supervisor, Michael, has been to every one of our meetings. Our liaisons that the board appointed have not been at any of the meetings.
Sis Morse- It really should be the Supervisor because if you come to a tie vote, he breaks the tie. 


Councilman Fazio- I know this wasn’t public input; we can almost skip public input. But one more thing- Sarah, how is it going with your Plattekill Day Committee? Have you had anyone volunteer to help you out? 
Sarah- Patty. 
Councilman Fazio- Half of the room now is ready to volunteer. Don’t worry, Sarah. 

NEW BUSINESS 
1. NEW Town Attorney Appointment 
Supervisor Lembo- I don't know if I mentioned at the last meeting, the firm that we have now, J&G Law, is no longer going to be representing us as of October 1st. So, what we need to do is appoint a town attorney which we've had discussions on, is Wallens, Roemer & Mineaux. This is the same firm that also did our negotiations for both the Highway and Police Contracts. Steve and I worked with them this year for the Highway negotiations, and we are happy with their services. I would like to appoint their firm. 

Supervisor Lembo made a motion to appoint Roemer, Wallens and Mineaux as the Town attorneys. 
Councilman Fazio- Nothing with the firm, but did they send anything down? Any paperwork yet?
Supervisor Lembo- Yes, they did. 
Sis Morse- What is their hourly rate? 
Councilman O’Flaherty- Its very competitive to what we are doing so its all within the confines of switching to a lawyer that will handle the municipal law aspect of it. We put out an RFP to three different ones, Mr. Fazio and me. I think we did this over the course of 8 months. We started researching it quite a while ago. Some are similar to the current firm where they are at capacity and can’t extend themselves to another municipality. Others were out of our price range for what we are willing to committee too. And then this one, knowing a couple of things, through various channels within the Highway Department and other negations as well, you get to know the abilities and the dialogue and that you are going to get along and work well with these people. So, a lot of times, yes, the rate is important, but the confidence in moving such a serious transition to somebody is a big undertaking. I want to say $280.00 an hour. So, the high end was 280 an hour for, let's say, the attorneys, municipal attorney services, which I thought was extremely competitive given what we compared. 

Councilman Fazio- Yes, the only thing we would have to look at, if I remember, what they sent down was for a 3-year contract. And as a rule, we reappoint each year at the Re-Org Meeting. 
Councilman O’Flaherty- So then the only other thing, if that's a, what I would say, a hangnail in the situation, we could just have them amend that to have it be contingent upon our appointment if you want to do it that way. We have had J& G Law since the early 90’s. 
Councilman Fazio- One year at a time, I am fine with that. 
Councilman O’Flaherty- Just to stay in the confines of how we've done things. I understand. I don’t think they will have a problem amending it from 3 years to 1 year. That makes sense. So should we say we would appoint them contingent upon the Amendment of the contract.  Amendment of the contract from a three-year period to an annual board appointment. 
Councilman Fazio- Yeah, because actually in their contract, if you read it, they said we could cancel with them; Was it a 30- or 60-day notice and didn't need a reason? So, I'm sure they're going to go for one year at a time, too. 

Councilman Fazio seconded the Supervisors motion. 
On the Vote: All Ayes 

2. Police Contract (PBA) 
Supervisor Lembo said that the PBA is finally settled. That there was a little glitch he inherited but it all worked out and it was signed yesterday. So that contract's finalized, and at the last meeting we finalized the highway employee union contract. 
Sis Morse- We can get a copy of both to compare and see where the police made out and are taken care of? It’s the police that I worry about. 
Supervisor Lembo- Yes, its public information. They've been getting the new salary, but apparently the MOA was signed but not the final contract was signed. So, I finally was able to get the two attorneys to hash out whatever that little verbiage was, and now we all came to agreement. So, I signed it yesterday, and the president of the PBA signed it. It's filed, and it's done. It's over and done with. 


Library Presentation
Supervisor Lembo- We are hoping you can explain yourself to the Town Board on the bond process. And I was also thinking, I mean, what I'd like to do is possibly the next meeting or the first meeting in October before your vote,  if we could have a public hearing so we can get a lot of people in the public here to pretty much hear and see what's going on with this whole project.

Will Farrell- We've had a few forums already.
Supervisor Lembo- No, I know, but now we're getting closer to a vote so people understand what's going on.
Will F- That's why I'm here tonight, because this is a new experience for us too. So, the bond is a little convoluted because even though it's the library bond, it goes through the town. We didn't know that either. We're a special district and apparently there's legislation in New York that says since we're a special district, we go through the town. So, the first thing, you got a letter.  The process is we're going to set our date next week, we're looking at the 20th of October, for the vote itself. That's when we're going to have the vote. In the meantime, Mike, you got a letter from Mr. Jackson. We engage with Mr. Jackson, highly recommended bond attorney. You can't just use any attorney; it has to be a bond attorney. So, we kind of, he was recommended and we also have a financial advisor helping us with this. So, what you have tonight is just an engagement letter, which we're not affected at all. He's just reaching out to the town saying, do you want him to engage and help the town with the bond? At the moment, there's no cost because anything to do with the bond is part of the bond. So, in other words, whatever work he does doesn't cost the town a penny. Same with the financial advisor, which you'll need part of. That's another name is Anthony. He will need to look at where the town is as far as finances. Not that it matters where you are, but what it does depends on how good the town's finances are, determines the rate of the bond. That's all that is. In other words, the percentage of the bond. Whatever rating the town has, hopefully high enough, saves money on the bond. So, the process will be just like I said, if you want to engage with Mr. Jackson, that's fine. It has really nothing to do with us. We move forward, we're moving forward, we're going to have the bond resolution. We have to have a resolution next week, our board, library board, to set the date on the 20th. Then we go ahead and have the bond vote on that day. 

Esther Coppola- Can the public ask questions? 
Supervisor Lembo- Let him finish and then I will do is open the floor for public input and then whoever wants to ask a question, can. 

Will F- Anyway, that's the process. So after the resolution, or I'm sorry, after the bond vote is when everything kicks into gear. At that point the town would make a resolution to move forward with it. Then we move forward as far as getting prices and everything for the building, and that's kind of the gist of it. I want to emphasize, though, the way it's set up, nobody gets paid if the bond doesn't pass. So these guys are working with the idea, they're going to help get the bond passed. If it doesn't, then nobody owes them anything. 

Councilman O’Flaherty- The bond passed, how? What do you mean? 
Will F- The Vote. The vote. A public vote. It'll be a public vote at the Plattekill Library on Tuesday the 20th. Now, we haven’t officially we have to have a resolution next week. As a committee, we pick that date, but it's not formal until we have the resolution next week. To clarify, too, the vote's only for people that are in the library district, not necessarily the whole library. So you've got to know, don't show up thinking you're part of the district. We still cover the majority of the town, and we do touch parts of Newburgh, New Paltz, you know, whoever's doing the district, we have no idea. When we inherited it, that's how it was. I have no idea why we wouldn't cover Clintondale or parts of Marlborough. So as far as cost another thing we brought up was I had a good conversation with Mr. Jackson. The project supervisor was concerned that, you know, because we're going to need, financial advisors have to come in, and he's going to ask for record she’s going to ask for help from the town clerk, from your bookkeeper, and so I asked him, I said, well, is there any way lawfully that if the town incurs some cost doing that, that we could just up, up, and pay for that? We don't want to have the town itself have to pay for any of the process. And he said, yes, we can. We can make an agreement with you for so many hours, or whatever it takes, and then we could pay that directly. We can do it lawfully. First I was told it was illegal, but he clarified that we can do that. So you come back and say our bookkeeper spent ten hours at this rate, and we'd agree ahead of time what that rate is and whatever, and we would pay that. So there would be no cost for the town, really, whatsoever to get the bond, to the bond. That's where we're at. Mr. Jackson is very highly recommended as a bond attorney. And Mike, you know him anyway, so that's why we chose... He's given us a lot of information that he hasn't charged us for, and then he'll act as the go-to guy for the bond. And then there's another guy who does all the financial work. He has to lay it all out, has to get the information, and his primary job is to get the best rate (for the bond. 

Sis Morse- Well I know your board has invested a lot of money in repairs that have been done to the library. Its because you smartly invested the money and Ive got to congratulate you because in the past, the town has always been stuck with the bill. But my other question is, are you going to apply for a state grant? What about a Federal Grant? 
Will F- We've tried, you know, how ironic it is. We've gotten several grants for the old building. And some of them didn't really, you know, it wasn't very hard. But to try to get a grant for a new building is like pulling teeth. Very, very difficult. And we applied through Mr. Ryan. And they were very good about it, but they called back, and he only got a certain amount of money. And he's only allowed; he has to spread it over 15. When we applied, it was 80 applications. You know, so it's very, it sounds easy, but it's very, very difficult. We are going to be seeking grants in that for (anything else that we have to put in the building, such as new computers and things like that. I kind of gave you guys a presentation material that was used. We've been using that in different presentations. So, it gives you a lot of history and everything that's out there. We also have... Everything is on the website now. So, there is a QR code on there that you can go right out to the website.

Supervisor Lembo- I would also suggest when you have this public hearing, if you can explain to the public the tax rate and everything so people can understand what it’s going to cost, to incur this library. We'll advertise and have a lot of people here, so everybody understands what's going on here. So, we're being transparent about this. 
Will F- Well, that's where our financial advisor, really sharp guy, does it. This is what he does for a living. And we made it very simple because a lot of people don't understand. It's not your market value; it's your assessed value. So, if you have a $400,000 house, your assessed value is around $200,000. That's what this is based on. So, it already cuts it down. So that's what it's based on. 
Councilman Fazio- We can do this at a special meeting instead of a board meeting. So, we're only discussing what you guys are doing. They will do the answering, not us.
Councilman O’Flaherty- It would have to be the 23rd. 
Sis Morse- People are going to come out. Because the ambulance thing is coming up on our taxes. And people are worried about that. So, people will come out to get answers. 
Supervisor Lembo- I will make a motion then that we’ll have a special public hearing on the new proposed library on September 23 at 7PM at the Town Hall. 
Seconded by Councilman O’Flaherty
On the Vote: All Ayes 

TRANSFERS: NONE

EXECUTIVE SESSION: 
Supervisor Lembo made a motion that the Town Board will enter into Executive Session at 7:55PM to discuss personnel matters. 
Seconded by Councilman Fazio
On the Vote: All Ayes

Supervisor Lembo made a motion to exit Executive Session at 8:39PM. 
No decisions were made. 
Seconded by Councilman Fazio
On the Vote: All Ayes 

Councilman O’Flaherty- We made a decision on hiring a new bookkeeper; Alyona Durocher at the compensation of $49,000 a year annually. I would like her to start, if she's available and agreeable, on September 8th, which is the day after Labor Day. 
Seconded by Supervisor Lembo
On the Vote: All Ayes 

Annette Laskowsky- Is that more or less money than what was being paid?
Councilman O’Flaherty- It's, to be fair and transparent, there's an investment on the town with training, there's investment with technology, but also other ways this time that we're looking to support this person, the new candidate, better so that it's a very difficult position to juggle. And in order to, I think, have that candidate, that person, have the greatest chance of success, there's some costs that we, as the town, invest in with proper training and proper personnel to help with that training. It's full benefits, it's full time and all of that, and I would say the range is very fair, and we discussed various options going forward with more. Well, there's certainly, I think I have high hopes, and I would just want to give a very good support structure for this person to succeed. It's certainly a very, like I said, you need to be in it, and there's a lot of work in there. It's not like bookkeeping days of old. 

VOUCHERS:

· Supervisor Lembo reviewed the Voucher Detail report Dated September 2, 2026, which includes:

The A-General Fund amount of	…………… ..$47,723.20
[bookmark: _Hlk143079939]The DA-Highway Fund amount of	$11,956.38
The H1 Bridge Ban NY in the amount ………………………………..$6,736.20

For a grand total in the amount of                              $66,415.78

Supervisor Lembo made a motion to accept the vouchers, recognizing that the Audit Committee has reviewed the claims and found them acceptable for payment. 
Seconded by Councilman Castillo
On the vote: All Ayes

ADJOURNMENT: 
Supervisor Lembo made a motion to adjourn the meeting at 8:47PM
Seconded by Councilman Fazio		
On the Vote: All Ayes 
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